
AMA Chapter 534

Minutes of the Board Meeting
Aug. 27 - Sept. 1, 2020

Scott Hudson

Board Members,

Here we are again with another online board meeting for August. As before,
if all members could please sign in with a reply (reply all) as con�rmation
of reading the notes.

Announcement: Before we start, I would like to mention that I did a quick
comparison of our treasury year to date. Looking at our report from July
2019 vs. July 2020 I noticed we are up aprox. $1000. This comes during a
year without much opportunity for income, with most of our events being
cancelled. But, as we know, the events aren't always pro�table, so... But I
feel this shows with proper planning the club should be able to a�ord to
continue the annual herbicide program without losing money.

Un�nished Business:

* Control Line: We are waiting to give the BOR a project start date
in order for them to give us �nal approval to disturb the ground in that
area. This has been di�cult without holding any meetings. But the time has
come for us to �nalize our intentions for that area. (See "Online Voting"
below)

* Swap meet: Jess has shared a �yer with me (attached) for the swap
meet. Since it's an outdoor event, and he has stated that masks will be
required, I don't see any reason not to have it. I understand the GP swap
meet has been cancelled again, so I'm sure there will be some people
interested in us having ours.

* Runway repairs: I intend to get estimates for crack repairs on our
runway this fall. Probably September or October. When I met with a company
earlier this year they stated that repairs should be done after the hot
summer months, and before the rainy and freezing season.
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New Business:

* Broken Prop Award: Bruce started discussions about the "Broken Prop
Award" and maybe it's not in the best spirit of the club. Most who replied
seemed to agree with his sentiments. John Gaines brought up that it might
not be a decision for the board, but rather the membership. It was left for
us board members to ask around and get a feel from the membership. I spoke
with a few about it, and those I talked to didn't really have any strong
feelings one way or the other. John G told me those he spoke with were in
favor of keeping it. While I tend to agree with Bruce and feel it may have
ran its course, I do agree with John that this should be a membership
decision, not board. Normally we would just bring it up at a meeting and see
how it goes. I think we should hold o� and make it a conversation with the
membership at a later date.

* Online Voting: I shared with you all some ideas I have in regards to
online membership voting in order to take care of some yearend business. I
heard back from of a few of you with support. I didn't get any negative
feedback from anyone, so I have to assume we are on the right track.

* Election Year: Similar to above, I think we will need to hold
elections via online nominations and votes from our membership. More to
come...

* Christmas party: I doubt very seriously we will be able to hold a
Christmas party this year. Will we want to continue our annual awards and do
them via an online vote process as well?

* As you all know we lost a very well liked member this month, Josh
Phoenix. This one was particularly hard for me with all he has been through
this past year or so. He will be missed. John G; can we please add his name
to our memorial.

That's it from me. If anyone has any comments, questions, new or old
business they would like to discuss, feel free to do so as always.

Please don't forget to "sign in" with a reply all.

And if I missed anything, let me know :-)  Thank you all for your time,

Scott
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REPLIES:

Bruce Tharpe Replies below: Aug. 26

Two things:

1.  Our Vintage RC event is currently scheduled for Sep 4 & 5, about a
week.  Without o�cially voting, I'd like to get a thumbs up or thumbs
down from each of you on whether or not to go ahead with the event.  Put
friendship aside and consider the safety of our members and whether it
is advisable.  Personally, I'm a thumbs up, but planning on a
scaled-back event this year.  No pattern events, no ra�e, no food, no
masks required.  Any input would be appreciated.

2.  On the Broken Prop Award, I think this is the kind of topic that is
particularly suited for a board decision.  There's no �nancial impact
(a slight savings, actually) and it would help "set the tone" for the
club.  I'm not sure club members would give this much thought, so maybe
it's better suited as a board decision.  So let your feelings be known: 
board vote or general membership vote?

Joe Geiger replied below Aug. 27

Thumbs up on the Vintage event, but you might want to make it a one-day event since there will 
be little activity going on.  I'd suggest Saturday only.

RE: Broken prop award - since this is not a critical issue, why don't we wait until we have group 
meetings to make this decision.  I think it is best done in a general meeting.

Eric Kirby replied below Aug. 27

Concerning Joe's thoughts concerning the Broken Prop Award..." Why don't we wait untilÂ we 
have group meetings"...Well ...who knows when that might be and in a few months we will be 
handing out these awards so need to start having clarity on this.Â I personally think Bruce is 
right, I think the board can decide this, I seriously doubt that other club members really 
care...althoughÂ I can't speak for them.We can always vote it back in if there is overwhelmingÂ 
support.
Eric



RE Board Meeting “Online”  page 4

Scott Hudson replied Aug. 28
7:55 AM

Gentlemen,

We have 2 motions on the �oor from Jess, both waiting on a second.
 
We also have 2 topics from Bruce where board opinions have been asked. 1 is support or not for the Vintage 
event, and 2 is whether the board or general membership should vote on the broken prop award. Some board 
members have already weighed in on this. Thanks
Scott

Jay Strickland Replied below Aug. 28
8:10 AM 

I would de�nitely like to see the VRCS event go on. As far as the Broken Prop award, I think the board can make 
that decision. As Eric stated we can always change it back if there is reason. My opinion on the motions are that 
both are premature. 
Jay

Jess Walls Replied below Aug. 28 / 5:13 PM
Read and understood.
Broken Prop:

My informal poll suggests that it is a well liked
"award" that would be missed. If it is given in a lighthearted way to
recognize some event that was spectacular without being expensive or tragic
then that's OK with me. Maybe it should be limited to crashes at events? Rather
than test �ights or some such? People �ying at events accept that there is
risk involved. Also, more people would be likely to see a worthy broken prop
crash at an event than might during informal �ying.

New Business:
Motion #1

The Control Line �eld needs a name. How about
"Roger Hebner Field" ? I checked with Sign Dude for a durable sign
and they quoted me $340. That was about 3 times what I expected. Sign Dude
could make a sign for under $300 that would be a little smaller than the
72"x30" I suggested at �rst.

Now I'm thinking a Coroplast sign (like campaign
posters) with vinyl letters. That should cost around $50? It might only last
2-3 years but we can replace it cheaply.

I make a motion to spend up to $100 for a sign to designate
the control line circle "Roger Hebner Field". If I can get the sign
for less, or for free, I'll do that.

I would also support a motion to spend up to $300 if the
Board would prefer a professional sign that will last for 10 - 15 years.
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Motion #2

To declare the glider runway complete and make the
control line area the priority for using the remaining �eld turf. The glider
runway is in use and no e�ort has been made to extend it for over 2 years.
This motion will keep the control line / park �ier area momentum going and any
left over turf can be used for another project.

Actually putting the turf in place won't be started
until after any grading is complete and the circle is FLAT. To �nish the
project, most of the stored �eld turf will be needed. An exact inventory is
impossible since the material is still rolled up. Enough UV damage on the back
side has happened that the usable amount may only be 80% of what is there.
Jess

LARRY COGDELL replied Aug 28 below
9:50 AM

I vote yes for the event and believe the board should make the decision on broken prop and we should 
just stop it.  
Larry C

Jess Walls replied below Aug 28
11:13 AM

Premature motions?
Are you thinking we should wait until Roger is dead before we recognize his contribution to the club? 
Why not name the �eld and let him see it? He might just appreciate it more while he is still alive. We can 
add "memorial" to the name later.
Field turf needs more time before we do something with it? I just don't understand.

Scott Hudson replied below Aug. 29

Hello all,
 
Update on current business:
 
- We have had unanimous support for the Vintage event. Bruce tells me it's on as scheduled. Thank you 
all for your feedback.

 - As of now, no seconds received on either motion on the �oor
 
- Broken prop, membership vote vs board vote: This topic is divided with it currently split 50/50 (I am not 
voting). We haven't received a vote from Jerry yet, and John Buford was OK with either decision. I might 
ask John to re-consider voting. I would like to copy a message I received from member Rick Lindsey last 
night in regards to this topic. Personally I feel this is exactly why it should be a vote from the member-
ship. Remember; our job is to be the voice of the membership. Thank you all for your time!
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 Having won the broken prop award two times, I must ask that the award be kept as a part of our normal 
yearly awards.  I hope to win it again (I had a doozy of a crash today, wing came o� a 60cc Christen Husky) .  It 
takes talent to win it!  J

Respectfully submitted.
 
Rick Lindsey

John Buford replied below Aug. 29

Ok guys, I guess I have to agree with Rick. Its not something you look forward to, but s___ happens. So, that 
being said, let's keep it. Yes vote !
John B.

Eric Kirby replied below Aug. 29

I second both of Jess' motions.
The �rst motion being up to $100 for a temporary sign for the Control Line circle in coroplast material.
Eric

Jay Strickland replied below Aug. 30

I am against both of these motions. First o� let me say I like Roger Hebner. I think he is a great guy, so in no 
way is this a re�ection on him. In my 29 years in the club however I have seen many members who have 
contributed a tremendous amount to the club and �eld. I am also sure of many members in the twenty or so 
years before that including the founding few. I don't think we should start naming anything at the �eld as it 
would leave out (insult) many very deserving individuals. All of this (Club and Agate Skyways) did not happen 
in the last few years. On the second motion the �eld turf project has already been approved. Because we 
haven't �nished it is not because it is not a worthwhile project that would bene�t the majority of members 
and not just a handful. There are really only Two members driving this control line circle and eventually there 
will be none. What then?
Respectfully, Jay

Joe Geiger replied below Aug. 30

Since we are getting close to permission from BOR and the county for completion of this project, I would 
prefer that any designation of funds be reserved for that completion.  
I would like this project to be completed properly, by experienced workmen.  This has dragged on long 
enough;  let's "get 'er done."  If the site is then to be dedicated, we can do that when it is �nished, if we want 
to.
For now, my vote is NO

LARRY COGDELL replied below Aug. 30

I agree with Joe and Jay.  I would vote no on both motions. 
Larry C

Sean Mersh replied below Aug. 30

Ditto for me: 
I vote no on both motions.
Sean
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John Gaines replied below Aug. 30

I vote no on 1 and yes on 2
John Gaines

Eric Kirby replied below Aug. 30

I vote YES on both motions

Jess Walls replied below Aug. 31

Yes on #1 and yes on #2

Bruce Tharpe replied below Aug. 31

As for the Broken Prop Award, it seems like we should table it until we
can vote on it at a general meeting.  Like others have said, it's not a
pressing matter.  Maybe we should give it to Rick in perpetuity :-)

Bruce

Jerry Stinson replied below Aug. 31

I vote yes on broken prop.

I vote no more money spent on control line.

RESULTS OF VOTING ON MOTION 1 & 2

Scott Hudson replied below Sept. 1

Gentlemen,

 Thank you all for your feedback and taking the time to cast your vote on the two motions.

 Motion #1 failed with 2 Yes votes and 8 No votes.

 Motion #2 passed with 6 Yes votes and 4 No votes.

 I would like to request the following: If there is any material left over from the CL project, I would like to see the 
glider area get �rst priority, if the club chooses to improve that project.
 
Thanks again,
Scott
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